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viu'mﬁ 1: Leadership Essentials
1.1 Networking and Team Building
1.2 Leadership and Change Management
1.3 Problem Solving and Decision Making
vimmﬁ 2: Communication Skill
2.1 Effective Communication and Interpersonal SKill
2.2 Time Management
2.2 Professional Presentation
vm'm‘ﬁ 3: Core Business Foundation
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3.3 Business Modeling: End-to-End Business Process
3.4 Revenue Cycle

3.5 Inventory and Warehousing

3.6 Purchasing and Procurement

3.7 Logistics and Transportation Planning

3.8 Supply Chain: Supplier Relationship Management

vimm?'; 4 : Information Technology for Business Process Developer
4.1 Business Process Design and Development
4.2 ERP: Business Process Integration
4.3 System Analysis Management
4.4 The World of E-Business
‘mu’mﬁ 5: Project Management
5.1 Project Management for System Developer
5.2 Operational Risk Management for System Developer
‘nu’mﬁ 6: Project Consulting and Implementation
6.1 Project Mock-up Presentation

6.2 Present Proposal, Edit Proposal, and Final Presentation
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